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fI O.fl C HIOBAIbHA 3A[TI4C KA

Atrs Bcryny Ha HaBr{aH fl. 3a cryrreHeM ocsiru <foxrop Sinoco$ii, 3a

cneqianruicrro 073 Mene4xMeHr ocsirurorc rporpaMoro <<MeseA)KMeHT)

foHeqrKoro naqionaJrbHoro yHieepcr4rery irueHi Baculs, Cryca neo6xiAno
cKJracrn BcryrrHe Br4rrpo6ynaHnq si cneqianrHocri e oScssi rporparr,ru pinuq suuroi
oceirz vraricrpa : siAuoeiffIoi cueqianruocri.

Bcrynnufi icnrar Ao acnipaurypv gi cneqiarusocri 073 <MeneA)KMeHr)) e

KoMrrJreKcHHM nznpo6yBaHH.f,M, ruo Ao3Bonfle nepenipvrkr soroAiHHq
BcryrrHuKaMvr 3aranbH krMV Ta cneqiarbHaMr4 KoM[ereHqi.qNIIa is gasFlaqenoi

cueqiannsocri.
BcrynnuKu rroBHHHi npo4eMoHcrpyBarv Syn4anreHraJrbni ra upo$ecifino-

opienrosaHi 3HaHHr B Me)Kax ni4uoeiffroi cueqianruocti, sN,Iicr sroi cKnaAarorb
reoperr4uni, MeroAonoriqni, MeroAZ.{Hi Ta npzrnagHi npo6neuu nsaerr,ro4ii

o6'errie ra cy6'exris yrrpaBninnr, opranisaqifiHo-eKoHoMi.rHr,rx uexauisNais
sa6esuerreHHf, qinefi i $yuxqifi MeHeA)KMeHry, vreroAis onrnuigaqii crpyKrypv
op ranis aq ii, cyq ac H vrx ekrcreM M eH eA)KMeHTy .

Bumorn Ao KaHAr.rAaris

trtts ycniuuroro 3acBoeHHq oceirFrroi nporpaMr,r niAroroBKr4 AoKropa
QinocoQii ncrynHprKr4, mi s4o6yru4 Br4rrly ocniry cryreH.q N,raricrpa (cueqianicra)

- HPK7.' O6os's3KoBoro yMoBoro e eirrHe BonoAiuu,f, rep)KaBHoro MoBoro.
Has.IaHH.f, iuoseNruzx s4o6yna.rie nzqoi ocsirz 3a ocnirHso-HayKoBoro

rporpaMoro <<MeueAXMeHr)) rrepe6a.reHo.
Iuosevrqi Ta oco6u 6es rpoMaA.f,HcrBa, 3oKpeMa 3aKopAonni yr<painqi, ,sr<i

nocrifiuo rpo)Kl{Balorb n Vxpaiui, oco6u, xrcux Br,r3HaHo 6ixeHrIrMH, Ta oco6u, xxr
norpe6yrorb AoAarKoBoro 3axlacry, Marorb rrpaBo Ha s4o6yrrx suuoi oceirz
napinHi 3 lpoMaA flHaMLr Vxpainn, 3oKpeMa fi za paxyHoK Korrrrin 4epxaBHoro a6o
vricqenoro 6ro4xery, sa Br4HflTKaMvr, BcraHoBJreHr4Mr4 Koscrzryuiero YrpaiHra,
3aKoHaMI4 Yxpainz qv vriNnapoAHr{Mr4 AofoBopavrz, 3roAa Ha o6os'ssxoeicrr
rKr{x Ha4.aHa BepxonHoro PaAoro Yxpainra.



3ATAJIbIIA XAPAKTEPUCTI4KA CKJIMOBI,IX BCTYIIHOIO
ICIMTY 3I CTIEUIAJIbIIOCTI

Bcryunr,rfi icnrar gi cueqianruocri npoxo4nrs y $opui tecry, a o6crei
nporpaMr,r pienx ezrqoi ocnirn naaricrpa gi cuerlianrnocri <MeseAxMeHT>.

Bcrynne rranpo6ynannr npoBoAr{rbcx y nunrx4i TecroBr{x saBAaHr I ra II
pirux crrra4nocri na nnat1|oprrai MOODLE. Crpyrrypa ereauenaqifinoro
3aBAaHrUr [peAcTaBJreHa HacTylHLrM qLr HoM:

recroei 3aBAaHHs I pinnx cruaAnoc:ri - 20 zanaans;
recroei 3aBAaHHr II pinur cxra4nocri - l0 sanganr.
3ar4anu.a I piurr crraAnocri uepeg6a.rarom ua6ip BcryrrHr.rroM oAuiei

npanumnoi aJrbrepHarr.rBlr 3 rrorfiprox MoxJrrrBrlrx ra uepe46avarou nepeuipry
3HaHHr, pOOynrinnr Ta 3acTocyBaIIHrI rlapaAr.rrM, 3axouir, saxonovipnocreft,
npunqrnie MeHeAx{MeHry.

3an4aunr II pirnr cxnagnocri uepeg6auarou nu6ip ncrynuuronr o4niei
npannnrxoi aJrrTepHarrlBtl 3 rlorl{prox MoxJrtrBr,rx ra nepe46avarorr ueperipry
HaBLttIoK ananisy ft oqixronaxnr uoxaanrarin, ulo Bll3Haqarorr e$er<ruruicrr
ynpanniunx opranisaqirrr.rz ta ix ui4pos4itatru, a tarox mocri ynpauincrxr,rx
piureur r ueue4xuenri.

OqinrosaHHs peaylr:rarie upoxoAxeHHr Br.rlpo6yBaHux s4iftc+oemcx
irJreHaMlr rorrricii eiAnosiAHo Ao 3arBepAxenr,rx rcpurepiir orIiHroBaHHr.



KPI4TEpri OTITHIOBAHHS TA IIOP.gIOK rrpOBEAEHIrfl
BCTYIIHOTO ICNI4TY 3I CTIEUIAJIbHOCTI

BcrynHe nunpo6yaanru npoBoAr.trbcr y nurm4i BcryflHoro icnr.try :i
cneqia,rruocri i crcna4aerrcr 3 recroBr.rx 3aBAaHb Ha nnarQopnai MOODLE.

Ha crua4annx rcryunoro.icnvry BcryrrHr4Ky ei4eogurrc.a 60 xsrarzn.

Koxnorr.ry acryunlrxoai Ha yMoBax auna4ronoi au6iprra [pr.r3Harrzrrorbct
recroni 3aBAaHHr, a caMe:

. A) 20 recrosrlx 3aBAaHE I (6asonoro) pirtra, xri oqinrorcrrcx no 2,5 6anin
ea xoxue (Rl);

E) 10 recroBrirx 3aBAaHb II pirnx, xxi oqinrorotcs no 5 6anis sa
roxue (R2).

Oqiurorannr .qrr Br.r3HaqeHrrr pe3yrrbrary (R) rpoBoAt4rbcr sa 100-
6anrnoro rrrKaJroK), ni4uoni4no .qo SopMyr:

R1 = Nx2,5;
R2

ae N - rimrcicrr nipHzx niAnoni refi Ha recrosi gas raHHfl,.

MarczM€ulbHa rinmicrr 6atin, orpraMaHr.{x 3a rrpoxoA)KeHH.q recryBalHfl.,
cKnaAae 100 6anin, uiuinranbHa, flKa uorpi6Ha 1rrfl, yuacri B KoHKypcHoMy ni46opi,
cKnaAae 60 6anin, a caMe:

R_Rl +R2

Konrcypc:nvrit 6al3a Bcryrmuir icnzr 3a creqiamHicuo (BIC) sianoni4Ho 4o
[o4arr<y 14llpanzl upufiouy Ao foneqrKofo HaqionuurbHoro yuinepcprrery inreHi
Bacwts, Cryca s 2024 Poqi BrI3HarI aerbefl. za 200-6amuoro rrrKaJroro 3a Sopvrynoro:

BIC:R+100.

BcrynnvrKkr, qxi Ha icuzri gi cneqialruocri orpr4Manr4 oqiuxy Hr4)Kqe 160
6anin, He AonycKalorbct Ao rroAaJrburoi y.racri B KoHKypcHoMy nia6opi.

Ifpurutadu suedanu
Tecmoei saedaHHfl I (6asoeoeo) pieun
l.Yro'Iuirr, srcufi. 3 6noxis He uicruru SWOT- auanis flK MeroA

crpareriqnoro nnaHyBaHHf, :

a. cvnbrri cropoHlr;
b. pecypctr.
c. 3afpo3r4;

d. cna6xi cropoHkr.



Ilpaeunaua eidnoeida: b. pecypcz.
2. Buzua,turu, go rxoi xonqenuii niAnocztc.s fioroxeuus rrpo ypaxyBagHt

oco6ucrux xrocreft ni4epa i :pasxin foro none4iurrz
a. craryaqiftnoi ronqenqii;
b. oco6rcticrroi rconqeuuii;
c. uexauic:ruqnoi rouuenuii.
d. noseaiHxosoi ronuenuii.

Ilpaeu.naua eidnoeida : b. oco6ncricroi xonqenqii.
3.Kovnrexcna xapaKTeprrcrr,rr<a innoaaqiiuoi 4i-anrnocri, u1o BKJrroqa€

. cryninr iHreHcusHocri sAificHrosaHnx Aifi ra ix csoeqacHicrb, a raKox sAaruicrr
lao6inisynatu norenqia-n opranisaqii:
a. inuosaqifiHa axtvsuicrr
b. inuonaqiftnraft e(pexr
c. inuoraqifinuft upoqec
Ilpaaunaua eidnoeida : a. innoaaqiiua axrusHicrr

4. B vorr,ry rorrrrae cyrnict cr.rryaqiinoro ni4xo,4y 4o ynpauinnr:
a. y ni46opi lrero4in MeHeAXMeHry 4lr pospo6xr4 ra AocrfueHHt

ctparerivnux qinefi 4irnrnocri opranisaqii
b. y nig6opi npl.rftorr,rin MeHeAXMeHry AJu po3B'r3anHr KoHKperHr,rx

ynpaerincrrux craryaqifi
c. n nu6opi nplrfiouin MeHeAxMeHTy AJrr KouTpoJrro flocraBJreur,rx 3aB.qaHL;

d. n o6rpynrynanui nrero4ir ra upaiolrie Arr Aocsrnennx uineft
optanigaqii
Ilpaewuua eidnoeida: b. Y nia6opi nprafiovin MeHeA)KMeHTy 4lr posn'xsanHx
KOHKperHrlrx ynpanniucrxrx curyaqift

5. MeneaxueuT 3HaHb oxorrJrroe:
a. reHepyBaHHrr 3EaHb; (bopM{rrrigaqiro suaur; s6epexennx :nanr; 4u(fysiro

3HaHb; KoopAr4naqiro ra KoHTpoJrB 3HaEb; a6cop6qiro :uanr
b. npoeKTyBar{HJr i enpora4xennr gaxoAis tuoAo HaKonuqeHH.fi

opranisaqifiuux 3HaHb

c. KoMrrJreKc crpa'rerivuux saxo4ie, uo crocyrorbcfl $opnaysauur
inrenexryanuroro rauimny ni4nprzerracrna

d. cr4creMy HaBqaHHr, ni4nnqeunr rnaniSir<aqii i nepenigroroer<z
nepcoHarry 3 Meroro AocrrHeuHr qinei opranisaqii
Ilpaewaua eidnoeida: a. reHepyBanHr 3HaHb; Soprraanisaqiro enanr; a6epexeuHr
auanr; 4rE(pysiro 3HaHb; roop4zuaqiro ra KoHTpoJrE snanr; a6cop6qiro snanr

6. MeroA Monre-Kaplo npvr ananisi pr43rrKiB innoraqifiuoro npoeKTy
3acTocoByeTbcr 3aAJrr:

a. $opua-nisoBaHoro o[r{cy HeBr43Ha.reHocti s Haft6imu cKJraAurix An{
[porHo3yBaHrur innonaqiftnnx npoeKTax

b. sr.rxsreHns svin napauerpis Ars susHa.resocri xzrregAarHocri rrpoeKry
B yMoBax HeezgHa.teuocri



c. BI4BtreHH.s crarl4crr4KvI BHTpar i rtpu6yrxin, ulo M€rJru vricqe Ha AaHoMy rrr4
aHarloriunorray ui4upraevtcrei, 3 Meroro Br.r3HarreHH.rr fivronipuocri no4ii,
B CTAHO BJI C HH' BE JIKILII4HI4 P I.I 3 I4KY

IfpaewtbHct eidnoeidu: a. SopuanisoeaHoro onncy HeBr43Haqesocri B nafi6inrur
cKnaAHux Anfl, rrpofHo3yBaHHs iHHOs aUifinux rpoeKrax.

7 . [o6epirr xapaKTepucrr4Ky raKoro o6'eAHaHHr nigupzeMcrB, .sK KoHrIepH:
a. craryrHe o6'eAnaHH.f, ni4npzeMcrB Haitqacriure 3a rrpr.rHrlr4rroM

Il4Bepcz$ircaqii, xolz oAkIH 3 yr{acHzrie inrerpye ni4npr4eMcrB a pizuux ralysefi
(npon'rzcrosicrb, TpaHcrropr, roprinr.rr, HayKoni fi crpaxoni opranisaUii ,6auxu)

b. Tl4MrracoBe craryrHe o6'e4uaHH.s rrpoMr.rcJroBoro i/a6o 6aHxiscbKoro
rauiraly Als Aoc,flrHeHH.fl 3ar€urbHoi ue vr

c. o6'e4naHHt ui4upzeMcrB pis nzx ralysefi, xri oqoJrrororb oAr4H a6o
rimra 6anrcis ra p o3rr op.rrAx arorb c.lt xanirar orra

IlpaeunbHa eidnoeidu: a. craryrHe o6'e4naHH,rr ui4upzeMcrB Hait\acrirue 3a
npI4HIII4rIoM AuBepczSir<aqii, KoJII4 oAI4H 3 yvacuraxin iurerpye ni4npzeMcrBa
pisHzx ralysefi (nponaraclonicrr, Tpa rcropr, Toprinra, HayKoB i ir crpaxoni
opraHisaqii, 6anrz)

Tecmoei saedaHHfl II pieun
8. lli4upzeMcrBo Bl{rycKae ocHoBHy upoQinbHy rpoAyKrlirc rBox eu4in.

I-{iua nzpo6y (A) - 270 rPH., nupo6y (B) - 410 rpn. OrpzuaHo 3aMoBrreHHr Ha
nupo6nkIllrBo 1500 Ixr. Bzpo6is (A)) i 2200 rrrr. Br4poSin ugr. yr<ra4eHo Aoronip
Ha po6oru npoMl4cnoBoro xapaKrepy Ha cropoHy Ha 42000 rpH. y rrJraH
nupo6uzllTBa exrro'reHi uanins a6purcaru BJracHoro nzpo6HkrrlTBa Ha cyMy 720
rLIc' rPH., 3 HI4x 30% crlo)KLITo y BnacHoMy nzpo6nzqrei. Posuip 

".ru".prreHoronuiro6ru{IlrBa s6irtrurvrBcfl. Ha xiueqr poKy Ha 520 rkrc. rpH. Ha riueqr poKy
HepeallisosaHa rpoAyKqix Ha crcna4i cKJIa a 440 Tuc.lpH., 3€urr4rrrKu Hacxra,4i sa
rlorraroK poKy - 620 TLrc. rpH. Bn, .f,K MeHeAXep, rroBr,rHHi o6rpyHryBaru napricui
loKa3H LrKLr nupo6uu.roi rrp orpaMr4.

9. cyuepMapKer rlpkIA6ao- ycrarKyBaHHtr rnfl 3rrr,rryB aHHs. rxrpr4x-KoAyB aHHfl,
napricDo 25000 rpH. BnponapxeHH.f, Irrrpr4x-KoAyBaHHr cilpvLrr4Hr4Jro
uiAszlqeHHt IUBI4AKocri ni4uyclcaHH.f, ro apin i o6cnyroByBaHH.f, .rony.rqis Ha 20-
50 yo' IrIo rloB'.f,3aHo si sszqafinuwt rpI4cKopeHHqM 3qr4TyB aHHfl, AaHvrxnpo roBap.
cepe4nx KBapr€ulbHa napricrr froMr4Jr K oqinron arra)n B 12500 .p". I-licXq
BrrpoBaA)KeHH.f, rrrrpktx-KoAyBaHHr rlr qiua 3Hnsurracfl. Ao 0000 fpH Ha pirc.
BzsHaqre nepioa, ynpoAoBl* tKoro Br4rparu HaBnpoBaAXeHHf, ycrarKyBaHHr rnfl
3 rr r4Ty B aHH.f, rrrrp t4 x- KoAy B aH H.rr M o xyrb o Kyrrr4 T:Zle fl, :

a.2 vicstli
b. 6 Nricqqis
c. 1 pix
d. 0,5 Mic.{qin.
[fpaeunbHa eidnoeida.. b. 6 Nricquin
10. -flr ueueDKep 3 nepcoHany Bl43Harrre cepeAHroo6nixoBy rrr4ceJrbnicrr

upaqinnzxie 3a BepeceHb, tKIrIo Ha I BepecH.r o6riKoBa qr{cerrbHicri upaqiaHzxis
craHoBvrra 305 oci6, 5 nepecH.s snirbHrlJlocx 3 oco6u, l1 BepecHr 6yno uprafinxro



2 oco6u, 14 BepecH{ gsiruHzJrocr 4 oci6, 20 BepecHq upufinrro 2 oco6H, 25

BepecHq uirura B AeKperHy ni4nycrry I upaqisHprlrq , 28 BepecHfl npufiulro 3

oco6u.
a. 301 oco6a
b. 302 oco6u
c. 303 oco6z
d. 304 oci6
ITpaeunbHa eidnoeida.' b.3 02 oco6u



frEPEJrrK r 3MrCT TEM, IIIO BI4HOCflTbC.fl HA ICrrI{T
3r crrErlrAnbHocTr

Tervra 1. fIonflTTfl Ta cyrHicrr MeHeAlr(MeHTy

floHqrrs (MeHeA)KMeHr)) ra neo6xiAuicru ynpaBniuns oprauisaqiero.
CniseiaHolrleHHt rcareropifi (yilpaBriuHq)) Ta ((MeHeA)KMeHr)). MeHepKMeHr rK
HayKa i uucrerlTBo.

BuI.u MeHeA)KMeHry: 3ar€urbuuir ra $ynrqiona truuir MeHeA)KMeHr. CSepn
MeHeA)KMeHTy: napo6ru4llTBo, Siuancu, Kaqpv, iuHonaqii, o6lix, MapKerprHr,
roricrzxa.

@ynxqii MeHeA)KMeHry. 3aramsi ra xonrperni $ynxqii MeHeAlKMeHry B

op ranis allii. floH.srrq yrp aBnincmo ro qrrKJry. Mer o Akr ynp aBninus.

Tevra 2. Enolroqis yrpaBJrincrnoi 4yvrrcu

Kracn'rHa reopir MeHeA)KMeHTy. llepe4yMoBr4 Br4Hr,rKHeHHf, HayKkr
ynpaBninns. llkola HayKoBoro ynpaBninHq. A4vriuicrparr4BHa rrrKoJra
yrrpaBninuq.

Heorclacl4rrHa Ta rinrricua reopix MeHeA)KMeHTy. lllxola uoseAiHrcra.
llkora nroAcbKzx ni4uocr4H. KinrrcicHa reopis ueueA)KMeHry.

Cyuauri Haup.flMKLI reopii ' MeHeA)KMeHry. llpoqec suir uiaxia Ao
yrpaBninHs. Cacreuuuir niAxi4 Ao ynpaBninHq. Craryaqiftsuir ni4xi4. Cyuaqra
fiapa[r4fMa MeHeA)KMeHry. Cyvacni naup flMvr po3BI4TKy HayKa ynpaBnisss:

t.

TOHAOHIII.I [ocI4JIeHH.[ TexHoKparl4rlHoro acneKTy MeHeAXMeHTy, opienraqix Ha
rexni.rui ra rexuorori.rHi HosoBBereHHf, .

flonsrrq coqialruoi siAuoniAanrnocri MeHeAlKMeHTy: coqiangri
so6on'fl3attHfl., coqiiulbHa B3aeMo Ais, coqialrua rryrnr4Bic6. Bnyrpiruui Ta
s osHiruui coqiamui go 6on',s3aHHr. C oqi an snuit KoHTp aKr.

Erzra MeHeA)KMeHTy. Cyrnicrr ervrKu MeHeA)KMeHry. MexanisN,r
QopvrynaHHfl, erllrrHoro rIoBoA)KeHHf,. Erzquzfi roAeKc. Kyntrypa Kopropaqifi.

Tepra 3. OpraHisaqiq qK o6'ercr yrpaBJriuuq

Oprauisaqir, Iliri 4i,urHocri ra rpzrepii ycnixy. Cyruicrr ra sNaicr
rloHtrrf, (opranisaqin>. BzAI4 opraHisallifi: Qoprraanrsi ra ne$opvanrni. Cuinsni
xapaKrepuervrKr opranisaqifi: pecypcr4, 3€ure)KHicrr eia soeHiluHboro
cepeAoBkrrr@; ropl43ourwrcuuir ra Beprl{Kasrcrruir no4in npaqi; Heo6xilHicrr
yrrpaBniuru. I{iri 4ixmnocri ra Kpkrrepii ycuixy opranisarlii

3osHirrHe cepeAoBI4IrIe opraHisallii ra fioro xapaKr epzrcrpn<2. CepeAoByrqe
np.rrMofo BrrJruBy. cepeAoBr4rrle Henpf,Mofo BrrnvBy.

BnyrpilrrHe cepeAoBI4IrIe oprauisaqii. Buyrpiurui s1,riHui ra ix
xap aKr epucrvrru . B s aeMo3B',fl 3 OK BHyrp i ulnix sNa iHHZx.
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Tervra 4. MeueAll(ep ra fioro poJrb B oprauisaqil

Cyrnicrr Ta oco6lusocri Aisnrsocri MeHeAx(epa.

rcrrxoJroriqni BI4MorI4 Ao MeHe4xepin.

flpo$ecifini ra

Pisui yrpaBniHHq B oprauisarlii. Cyruicm rloHtrr-fl "pinui ynpaBniuHn".

@opvryBaHHrr pinnin yrpaBninus. Kareropii repinuuris: repinHnru nux'Ioi
naHKI4; xepinuuKlr cepe4uroi naHKI4; repieuzKll BI4IrIoi lasru.

Poni repinuurca B opranisaqii: vtixoco6oni; in$opnrallifiHi; uoe'qgaHi 3

npuiltlrrrtrM piurenr. 34i6uocri MeHeA)Kepa: Ao cuinrcyn aHHfl, rexuiuui,
asariruuui, Aiarnocru.tri, KoHrlerryaJrbHi roulo. CuienignorueHHs sAi6Hocreit',

ueo6xilHrlx MeHeAXepy, na pisHux pinHsx yrpasrinHs.
Cruni yrpaBJriHuq. Cyrnicrb rIoH flrrfl. "crurb yrpaBnisHf,". Knacz$ircauir

crruris ytrp aBn iHu,f, : aBToKp arr4r{He ra AeMoKp arldrlHe yrtp asrinHq.

[eneryBaHHf, noBHoBaxeHb. llossrrs AeneryBaHHt rIoBHoBaxeHb.

Ereuesrl4 AeneryBaHH.f, rroBHoBa)KeHb.

OpraHis alliq up aqi MeHeA)Kepa. Po6o.Iz ir, .rac rep inHzr<a.

Terua 5. flpoqec upufiHflTTfl yrlpaBJrincrnux pirueHr

Cyrnicu rpoqecy npufiurrrrt pineHr. Cyrnicrs rloH.xrrfl "ynpauincrre
pinreuur". Micqe npufiuxrr:n piruenr B rlpoqeci yttpasriHH.f,. Bu!.u
opranieaqifiurax piurenr: 3arpolpaMonani, He3arlporpaMonani, KoMnpovicz.
MoAeri upnfiH.flrrf, piureHr. Inryirusua ra paqiou€ulbHa rexHoJlorii npuitrtxrrt,
piureHr.

, Erauu npufirtxrr:x piurenr. Eranu paqion€urbHoro piruennr upo6nevr:

Aiarnocrr4Ka upo6neMkr; SopnrynroBaHHf, o6rraeNeHb ra xpzrepiin npuirunrrx
piueur; Bra3HaqeHHfl €urbrepH arvrB; oIlinr<a €ulbrepHarl4 B; yu6ip aJlbrepH arvrB.

Peanisaqis ra orliHrca piurenr
@arropz, qri BrrJrr{Barorb Ha npoqec npuitutrtt piruenr: oco6oei;

oprauisaqifiHi; uarepiamni Sarcropn. Inlunily€ulbHe ra fpyrroBe npufiuxrrn
piureur.

MeroAu ra uoAeni npuiruxr-w, pirueHr. KracraQir<aqir ueroAin
o6ryynryBaHH.f, yrpaBJriucmux piureur. BuKopl4crannfl, aualirurrHl4x,
crarrrcrlrrrHnx, Teoperzro-irpoBrrx rueroAis ra IueroAis MareMarrlr{Horo
rrporpaMyBaHH.rr. Iucrpyrr,reHrr{ o6rpyrryBaHHt piruenr. Kiurricni Ta sricni
MeroALr. Merogvt rporHo3yBaHHfl. Cyrnicrr i Iliri BrlKopucraHH,a ularixnoi
vrarpraqi. llo6ygona (AepeBa piurenr>> i nu6ip orIrHMaIIbHoro napianra.
O6rpynryBaHHr pirueub B yMoBax HeBr43HarreHocri. Excneprni MeroAI4 npui,mxrtx
pirueur

Tervra 6. KonayHircauii

flpoqec rcovryniraqifi Ta e$exrrasHicrr yrpaBniuus. Cyrnicrr roHflrrt
(KoMyHirauis>. BuAra xorrayuir<aqifi: rvrix opraHisarliero ra ii cepeAoBrIIrIeM; uix
p inuxvr v r a ni4pos4inavrra opranis aqii.
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Cyrnic15 Ta sNaicr xovryHirauifiuoro npoqecy. CyrHicrs rloHtrrf,
(KoMyHircarlifiHprfi npoqec). Mera rorvrynixaqifinoro npoqecy. Eleuenru

*ory"irauifinoro ilpoqecy: nignpanHlrK; uoeiAo neHHfl; KaHaJI sn'rary;

oAep)KyBarl.
Eranu r<ovryHirauifiuoro rpoqecy: i4er; r< AyBaHHt noBlAoMneHHt;

repeAarra noeiAoMreHHq; cilpufiuxnx uoni4oMJIeHH.[; AeKoAyBaHHtr

no"ilo*neHHr ; posyvriHHf, . 3nop dr uui,r 38' q3oK. IuQopvraqifi ni urynau.

Kornrynixarr,rnni 6ap'epu. llepeurKoAl4 y tvtixoco6oeux rcouyHiKaui-f,x:

ceMaHrrauHi; nenep6anrui; HeqricHzfi enopotuzfi 3B's3oK; "HeBMinnq cryxatz".
lleperuKoArr B opranisaqifinux rcovrynixaqisx: repeKpyqeHHt iu0opn'raqii,

iu$opuutliftt. repeBaHra)KeHHf,. llhqxu BAocKoHuuIeHHtr opranisaqifinrax

rorvryuixaqifi: perynrcBaHHs iu$oprvraqifinzx noroKie; eSercrzeHi ynpaBnincrrci

4ii, e S eKrzBHr4fi snop o r:uuir 3 s' q3ox, s 6 ip rporlo3 utliir, BkrILaHHr iu S opnnauifi HI4x

6roneieuin, BrrpoBaAl1eHHfl cyrracHl4x iHsopvraqifinux rexHoJlorifi. Crparerii

uiAsLIqeHHs e$emusHocri xorrayHixaqifi .

Tervra 7, fItaHyBaHHfl B oprauisaqii

Cyruicrb rrJraHyBaHHfl Ta ocHoeHi ereMeHTIa avrc eMrr nnaHyB a:H]Hfl,. flon,srr.fl

rrnaHyBaHH.r{. Micqe nnaHyBaHHf, cepeA Qynxqifi ynpaBriHHs. OcHosHi eleueHrv

ilpoqecy rnaHyBaHHfl . Bup.u ilnaHyBaHHs.

Crpareri.rHe nnaHyB aHlfl,. Cyrnicrr crpareri.{Horo nnaHyB aH:HA. MoAens

crpareriqnoro rnaHyB alHfl,. Miciq ra Iliri opranisallii. BusHa'reHH,s vricii

oprynisaqii. KnacraSiraqis qinefi oprauisaqii. HMoTLI Ao rlpaBl4nbHo

r6opryJrboBaHzx qinefi. Ananig ra oqinr<a sosHiurHboro cepeAoBl{ula: crpl4qrnzei

Moxrrr4socri i sarposz. Vupanniscrre o6crexeHH.f, nuyrpiruHboro cepeAoBI4IrIa

oprauisallii. SWOT- ananis.
Ananis crpareriqsnx iurbrepH urtrB i nu6ip crparerii. @arropvr Brrlrr4By Ha

nu6ip crparerii. Merogz nra6opy 3ararrbHoKopnoparunuoi crparerii. Bra6ip

crpa-rerii 6isHecy (rznoni crparerii M. lloprepa). OynrcqioHalrui crparerii.
lInaHyBaHH-rr peani:aqii crparerii. Ocuosui rourloHeHrl{ peanisaqii

crparerii: TaKTr4Ka, nolirura, nporleAypn, rlpaBl{na. IncrpyvreHrapifi

,tput.riqHoro yrpaBninus: cKnaAaHHr 6roAxery, yupauissfl 3a qinsuu (MBO),

uoAeni BKG, GAP.

Terua 8. Opranisaqiq qK Qy"t tlir ynpasriHHq

Cyruicrr $ynxqii opraniaaqii ra ii rvricqe B eu revri ynpaBniuss. lloHqrrq
" opraHis auifi H a yixlsu i crl" . CrnaAoni opran igallifi n oi .qislru o cri .

Ocuonz reopii oprauisaqii. Kracz.rHa reopir oprauisaqii: rpI{HIrI4nI4

opranisarlii A.(Dafion,r; MoAenb 6roporparla.lHoi oprauisaqii M. Be6epa.

flone4iHxoszfi ni4xia B reopii opranisarlii: opraHis a\iill.ra reopir P. Jlafirepra.

Curyaqifiuuit nilxia y teopii opranisallii
CrsopeHHf, opranisaqifiHoi crpyKrypr4. Ourosz opranisaqifiHoro

rrpoeKTyBaHHfl: anaris nzpo6nr4lrvrx onepaqifi, npoeKTyBaHH.f, po6ir; MeroAI4
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neperpoeKryB al:nfl. po6ir. MoAeru xapaKTepr4crvrKkr po6oru P. Xercuaua.

leneryBaHHr rroBHoBDKeHb. Tunu rroBHoBaxeHb. .{iana^:on KoHTpoJIIo.

Cneuianisauiq ra AerrapraMeHraJrigaqis. Turm SyHrqioHaJIbHHX oprcrpyKryp.

Turm rHyrrKr4x (aganrr{BHr4x) crpy*ryp: rpoeKTHa, MarpkIrlHa ra KoHrJIoMepar.

Turm oprauisaqifiHux crpyKryp yrpaBniuns. Jlinifina, QynKIIioHuuIbHa,

ninifino-0yH*tlionalrna, linisiou arrbHa crpyKrypu ynpaBniHH-s: ix repeBarll ra

negoriru. @arropu ra MeroArl Sopnryn a:a:nfl, oprani:aqifinoi crpyKrypl4

npanniunx.
ynpauiuru opraHisaqifiHuvru sNaiHalau. Cyrnicru opranisaqifinzx sN'IiH.

flpoqec opranisaqifinux gNdiH. flpuuuHr.r oropy opranisalliiruurvr guiuau i vreroAu

rroAonaHHt onopy sNdiHaNI.

Terua 9. OcuoBu reopii nrorueaqii

flousrrs ra cyrnicrr N,rorueauii. BzsHaqeHH-fl

upaqinnvrKa B MoAeni npoqecy Morzsaqii.
norpe6, crloHyKaHb, Ilirefi

3vricroeHi reopii vrorznaqii. Cyrnicrr sNdicroBHoro

Teopix "iepapxil uorpe6" A. Macnoy. Teopir norpe6 A.
"MorriBaqifinoi ririeru" @. fepu6epra.

llpoqecyalrni reopii rvrorusarlii. Cyruicm rpoqecy€LllbHofo ui4xo4y Ao

N{orusaqii. Teopir "ouiryn aHb" B. Bpyua. Teopir crpaBe4lznocri C. AAavrca.

MoAenr lloprepa - Jloynepa.

' 
rro' nrrn, ra;ffitlffi :;ffi" ,"#'uno',ponb) ra noro

uicqe y cr4creMi yupasriHHq. Heo6xi4nicrl KoHrpoJllo: HeBZ3Haueuicrs;

rorepeAxeHHr; ni4rpr4MKa ycnixy. Bugu KoHTpoJIro: Bl4nepe4xalruzfi,
norouunfi, 3aKrroq:nuit. Eratu rpoqecy KoHTpo[rc: nzrvriproBaHHt npoqecin;

nopinu fl;p1;gls, SaxrnuHoro Br{KoHaHHr 3 HopM arvrBauz; oItiHKa ra pearqir. OcnosHi

xapaKT epvrcruKkr e$er<rrasHoi clrcreMLr KoHTpoJIK). lloee,.qiHrcosi acneKTI4

KOHTpOJITO.

IucrpyueHrr{ yupanniucrroro KoHTpoJIro. OcuosHi cxla4oni SiHaucoBoro
KoHrpoJrro: Sinancoeufi ananis; aHaris Qinancoeoi ssirHocri. Ananig

6 esg6urKoBocri. Erolx er,lrufi, KoHrpom. 3osniuurifi ra BHyrpiurrifi ay l;vrr .

IncrpyrvreHTr4 orrepaqifinoro KoHTpoJrro. 3aramsa xapaKTepl{crl4Ka cLIcreN,I

yrrpaBniHuq 3arracaMr4. fpa$ir f . faHrra. Mero4 ouinru ra rlepern srY ulasin
(PERT). IncrpyMeHrl4 KoHrpomo sxocri.

Kourpolr none4iuru po6irnuKie B oprauisallii. MoAelr npoqecy

KoHrponrc noseAiurn po6irHraris. MeroAra oqiuxz BI4KoHasllie. CrnaAosi

rp.flMoro yrrpaBniscmoro KoHTponrc noeeAiHrz po6irnurcie: Morueaqi,a,

Ar4crlr4uiHa, Br4HaropoAa. Heupruufi yrpaBnincrxufi KoHTponb uoeeAiHxu

po6iruzrie: ceJreKllir rca4pin, opranisaqifiHa Kynbrypa.

nigxo4y Ao Morrzeaqii.
MaxKnenaHAa. Teopir
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Terua 11. JIiAepcTBo Ta yrpan"niuHn rcouQ"uinranru

Cyrnicrr rroH.f,TTtr "li4epcrBo". Cyruicrr rloHtrrt "li4epcrBo" . Pucu

repinnura-liAepa. Teopii rigepcrBa.
KouUeuqii uoseAiHrosoro ui4xo4y Ao li4epcrna. lloHqrrq "KoHruHyyMy

cruris yrpaBniHHq". "Teopis, X" i "Teopir y" A.Marfperopa. Anrorparl4qHo-

AeMoKp arulrHuir, KoHTraHyyM . crnnis ynpaBninnq Tanues6ayva-lllvrilra.
KouruHyyM crraris yrpaBninus P. Ilafirepra. Cruni ynpaBniHH.f, P. Bnefira ra

[x. Moyrou.
Konqenqii curyarlifinoro ni4xo4y. CuryaqifiHa MoAenb ynpaBnisns

O.Oilnepa. MoAelr "rurrx - Mera" T.Mirrrera ra P.Xayca. Teopir )Kl{rreBoro

rlr,rKJry ll.Xepci m K.Bnauuapa.
Konsnirru B ynpaBniHcrroi Ai,smuocri. 3vricr rroH.arrfl "roHSliKr".

Knacrasiraqis r<ouQnixrie. llpuuzuu rcou$nirrin. llpoqec ronSniKry. MerOgz

yrrpaBninns B yMoBax xon$nir<ry.

Terua 12. EQeKTrrBHicrr 4in.rrruocri opraHisaqii Ta yrpauiusfl Hero 
,

lloHsrrq oprauisaqifinoi eSercrrasHocri. llilxolvr Ao BIIBTIeHHfl

opranisauifinoi eSer<rzsHocri. I{iruoezfi, cl{creMuuir, nz6iprosuit uiAxoAz Ao

BrrBrreHHr opranisallifinoi eQexrusHocri.
Kpurepii e$exrusHocri opraHisarlii. Kpzrepii eSexrusuocri opranisaqii.

Oqinra oprauisaqifinoi eSerrusuocri.

. fIoH flTrs, eserrzeHocri yrpaBniuus. PesylrraruBHicrr ra e$errusHicrr
MeHeAXMeHry. llilxolu Ao Brl3HarIeHHt eserrusuocri yrpaBniHuq: uinrovuir.,
noseAiHronrafi ,KoMrlo3u\tirvufi ,uuoxuulauil

Aurzxprr3oBe yrrpaBninHq opraHisaqiero: cyrnic b, Bvr4r4, incrpyMeHrl4.
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